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hy are 2 lakh MBA
seatsinthecountrynot
finding any takers?
Ditto for an equal, if
not larger number of
seats in engineering colleges across In-
dia. That, in a nutshell, is the logic be-
‘hind the hunar haito kadar hai(youwill

if not, how cana trainingcompany be vi-
able? An additional problem relates to
wheretheskillingisrequiredand where
thejobsare. ThekidsareinruralIndia if
you want to get a decent level of num-
bers, but the jobs are in urban areas by
and large—given the higher costs asso-
ciated with migrating and living inde-

be respected if you. kill) tagline ina city, the cost-benefit toa
of the%40-50 crore ad blitz the National ~ studentisnothigh, atleastinthe initial
Skills Development Corporation  yearsthatmatter.

(NSDC) has got ready to glorify the
idea of vocationalskilling, NSDC chief
Dilip Chenoy tells me over a breast of
chickenat New Delhi’sIIC.

Chenoy isrunninglate, caughtup, he
tellsmelater, inameeting of the Nehru
Yuvak Kendra
skilling being done by one of NSDC’s
training partners in Manipur—NYKS

Chenoy admitsitisa challenge toen-
sure the viability of training part-
ners—he has 36 of them already—and
unless that happens, the entire pro-
gramme goes for a toss. Buthe makes a
few points that help keep the morale up.
For one, once companies scale up, the
costs go down by around 40-50%— so if
ycu need to charge a student 5 months

tre, th

hipfor kidsfor2years to
runyouth clubs across the country and
wanted skillingfor them in the last few
months to make them job-ready, once
the33,000permonthscholarshipisover.
Given thatoneof the issuesraised was
‘why cane chairs were not being used in
thetraining centres in the Northeastin-
stead of plastic ones, presumably that
means themeeting wentoff well!
Though one hears a viable skilling
model has yet to be arrived at—indeed
‘wehavetheauthorityof the Boston Con-
sulting Group to say so! (http://www fi-
nancialexpress.com/news/column-
king-skilling-viable-is-th

7/0)—Chenoy remainsoptimistic.Itisa
challenge, he says, but it looks as if he
may achieve his target. Over 20,000 per-
sons got skilled in 2010-11 and 50,000 in
the first half of this year, so the way the
scaling up is happening... But is the
modelviable, Iinsist, since studentsare
unwilling to pay and banks to give them
loans?If the costof aretailtrainingpro-
gramme is 320,000 and the first salary a
retail executive can getonly 34,000, why
‘would he want to pay for training? And,

to arou.nd 3monthssalary if youhave3-
4centres. Two, banksare givingstudent
loansand NSDC has worked outamodel
todeal with precisely this problem.

We juggle with the soup—mulli-
gatawny for him and chicken sweet
cornforme—andthegarlicbread while
Chenoy takes me through the maths.
It'seitherhimorl, or thefact that doing
numbers over lunch isnota great idea,
soIdon’tgetthefiner detailsof how the
model worksas itinvolves the probabil-
ity of the student defaulting and the
training company doing some “top-
ups”, but the longand short of itisthat
NSDC gives what it calls the First Loss
Default Guarantee to the bank—it has
already signed up with Central Bank of
India for this and for every 100 crore it
gives, the bank can give 4,000 crore of
studentloansat PLR+2%. Seems great,
‘but given that the model hinges on the
actuallevels of default, not the one NS-
DC and the banks have assumed, it'sa
good idea to wait and watch. The way
the model is supposed to work, if a
course costs 320,000 to deliver, the stu-
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Sunil Jain finds out that’s the tagline of NSDC’s to-be launched ad campaign
to glorify vocational skilling, a must if NSDC is to meet its target of skilling 55 million in a decade

dent will pay 32,000 upfrontand will get
a bank loan for the rest—with a four-
‘way agreement signed by the student,
the training company, the hiring com-
panyandthebank, theloanhastobede-
ducted from the salary.

Since NSDC allowed a moratorium

al population isgood for their business
and are now contacting his training
partners for precisely this. Eureka
Forbes, to cite one example, gave free
cleaning equipment to one of them to
train people on. One of the cleaning
firms who use Eureka Forbes products

for
by it, and that window gets exhausted
bynextyear,Iask Chenoyashe’sslicing
his chicken, whether we’ll see the first
wave of defaults soon. Not really, he
smiles, and rattles off names of train-
ing partners who have already begun
payingback theirinstalments—9of the
19 that are operational fall in this cate-
gory. He talks of how corporates are
now realisingthatskillingof thegener-
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ample, hasgiven oneof histrainingas-
sociates several models of washingma-

‘been with the company for a certain pe-
riodof time.In: whlch case, Chenoymay

not oal, of

chi trainpeo-
pleonandhaspromised thatitsdealers
will give top priority to hiring the
trained manpower.

‘What would you do—I change tack
since Chenoy refuses to admit to the
slightest flaw in the model!—if you
hadtodoitall over again?Isthereany-
thing you'd change? I'd have looked at
ways to address the payment gap, he
says. If any trainingprogramme costs
more than the first 2-3 months of
salary, he says, you have a problem.
That’s where thebank loansand lever-
aging of the First Loss Default Guar-
antee come in—in other words, NSDC
is taking its learnings seriously. The
other problem, he says, is that indus-
try is willing to hire unskilled people
and train them instead of paying for
hiring skilled persons—this has to do
with the large number of available
peopleand thefactthat, sinceattrition
levels are very high (similar to BPOs,
one of Chenoy’s training partners
tells me at an NSDC partners’ meet a
few daysago), companiesdon’twantto
investin trained people. Which is why,
Chenoy says, he’s now forming Sector
Skill Development Councils whose job
istoapprove curriculumsfor training
and ensure the training partners for
anindustry verticalare deliveringthe
right value—they also offer to give
first priority to those people trained by

called up the towork  NSDC trainingpartners.
outalong-term relationship for sourc- Despitethis, themodelmaynotbeful-
ingtr thetrain-  ly successful—one of the training part-
r forag: fee  ners told me the real pain point was to
( partof itstr; get the requisite number of students
penses), i illing(there’ i i

tionof this; Chenoy advised the trainer
to reject the offer and, 1o and behold, a
betterone wasmade; after tworoundsof
this, a more suitable fee has been nego-

opportunity here!)and, after that, toen-
sure they actually take up the jobs and,
most important, stay on the job for 6
monthstoayear—thebiggesttrancheof

tiated! Godrej, Chenoygive herex-

getspaidwhent Thave

mon

returning the government the 1,000
crore-odd it plans to give NSDC for
skilling 55 million people. But given the
fact that the existing education pro-

me isn't doing that well
either—look at the extraordinary high
proportionof graduates who are unem-
ployable and in urgent need of ‘repair’
touse Teamlease’sManish Sabharwal’s
rather inelegant phrase—NSDC or
someequivalentof itis thebestshot we
have at makingIndia job-ready. So if the
skilling gets done and is viable, a few
thousand crore on NSDC eventually
may notbe abad investment.

‘Which, we discuss, is whathappens
in Singapore, perhaps the most suc-
cessful example of vocational educa-
tion, since the government bears all
costs and the skilling is free. There’s
something more important, Chenoy
says as we tuck into our caramel cus-
tard, and that’s to do with the fact that
vocational education isn’t looked
down upon in Singapore. Why? Singa-
pore, he says, has a limited number of
seatsforformaleducation, solike itor
not, students who don’t get in here
have to opt for vocational education—
in India, by contrast, with the mush-
rooming of MBA/Engineering insti-
tutes, parents prefer their children
getting a ‘proper’ education, even if
not in the best of colleges. Hence the
hunar hai campaign he hopes to
launch soon—the idea is to convince
parents that vocational training
which results in jobs is better than a
formal education that doesn’tend ina
Jjob (that’s why the MBA/engineering
seats are going abegging). In the fu-
ture, he says, a share of the skilling
budget will be earmarked for cam-
paigns to give vocational education a
good name. Sar utha ke jiyo!




