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Non-BPL people also need job schemes

Tifip Chinog chaadrneam, Netlona!
Sk Ivvelopenent  Corporaiion
(NS, says leckof skillsiseama-
Jorissueplaguing Indian indesir
Wlrite Fnidier neeas e bons Fimiliion
skitledd peagdea yeau only 3riiiion
Do sREled ool vear When
NSO wwoas gl Ly iR 2000, @ pribiic:
private partnership between the
Snance ministry and  indusiey
ovganizations fo bridee this gop,
The tavged was o rake LR miliion
people skilled by 2022 The skill
gopadecade beter, is projectead to be
St nsillion, NSIHC has o corprsaf
L1500 erare, of whdch it has ear
riarioed TR0 Crore for 26 proposcls,
inciuding teo propesals for Sector
Skill Corncils (S5Cs) that have
beerr approved by othe NSOC
Bodrd, Cendin, JLAFS, OO and
Everonn Skill Develogrment are
soqne af these projects. The com-
himed target of the approved
proposals so for s o skill over
A4 anditiee yedetly i diFeren poce-
fiewis over a Mvear span. Chenoy
shares his visfion and the huge
entreprenenrie! opportunity this
PERFCRIIIES, B eovenersadion with
Gerinra Pani.

How do you ensure the
sustainability of NSDCs busi-
ness model?

WS dic o surviey and wie looked
at the various interventions we
could make. One axis was the in-
came level, another was the com-
plexity of the skill, So when yvou
look at low income levels with low
skills and then you have high in-
come levels with high skills, yvou
Tave tomaove peaple from the bat-
10 beft to the fop right corner or
aleng the axis. After analysing
training institutions, we conclud-
ed that thescaleof current opera-
thons do not fend themselvis to
rapid expansion. And i we ropli-
cate thesame madel, wedo not get
sustainability. Since the NSDC
framework Included 150 million
from over 300 million people, we
thought wewill focusentheupper
band and sideband, wherethereis

a meedl e people are able wo pay
o get training that is otherwise
inacecssiblo tothem.

Whoare these 150 million from
the over 500 million people?
How do you shortlist projedets
that come toyou?
Thereare 3 issues NSDC is trying
1o address: quantity quality and
qualification, OF the 244 million
skilled workers needed to main-
1ain the projected growth rate,
training 150 million is our man-
date, Aand zince they were all
linkedd 1o @ jolb, we had to find a
business model thatenabled a per-
som, if he could not pay for the
training, to do the programme
amed] then repay ws after he got a
Job, Oree e §2 101 20eing thisasa
subsidy or free thing, and the per-
son who is training him doesn’t
have a commitment to place him,
ete, the wivale mode] chianges, We
then decided to look a1 certain
benchmarks. Any proposal that
comes to NS0 should besustain-
able and have scale, Overa period
of W0yvears, itshould trainat least
alakh people. Also, onehas talook
at a 10-year plan along with the
need (o give 70% placement, En-
treprencurship higherodueation
amkd] jobs ave all ingluded in place-
maent. We planned for a 30% non:
attainment rate because we can't
assume 100% success. The lack of
industry-ready working popula.
tion isalzonbgooncern forwhich
wehavedecided tosetupthe 55Cs,
oursecond mandate.

How do vou build scalalility
within NSIMCT

Wi haveancxternal auditor, apro-
gramme development group, in-
centivising and investing groups
1o evaliate proposals, o monitor
ing group, in addition to a legal
due diligence and technical due
diligence growp. We also have a
risk-management system. When
a proposal iz evaluated, it goes
threugh the internal proposal
evaluation committee, an exter-

nal proposal approval commities
and a board comprising industry
big-wigs. Qurmenitering process
tells us most projects are running
fullsteam. Tosolve the problem ol
getting peaple to teain, primarily
because some of them can’t pay,
we tied up with Basix to provide
micrafinance loans in 230 seetors
o prople seeking skill develop-
ment. We have also conducted a
study with the Indian Schaol of
Business on financing mecha-
nisms that people use (o fund vo-
eational edication and we are
talking about developing a voca-
tional loan product. We are also

undertaking a pilot project with
Central Bank forthieloan product,

How do you ensure that your
training 1s not sub-optimal
when vouare chasing swch big
numbers?

Atthis point in time, when the 55-
Cs havenot come up, we areusing
surrogate methods toensure this
happens, So, when we gel a pro-
prosal, wis eneuaire about e cur
riculum, eourse ramewark, prior
cxpericnee in training and
the industry has approved the
course content. I nod, then
industryapproval issought. Also,

they have to get us a placement
commitment from indusiry for
50% af the fivst vear people that
they aregoingto train,

How can industry commit to
guarantesd placements?

In most industry associations
and company discussions, non-
availability of people is the
number one challenge. The
traditional skilling mode] is that
vor et upaskillcentee, skill peo
ple and then go for placements,
Now one gaes o companies, finds
out their demand, trains peaple
aceordingly and places people
there, Even the rural develop-
ment minisiry  is  employing
this model. In Delhi, our sector
skills gap report on the unorgan-
Ised sector fnds that we have
actually jdentificd the number
of domestic servants required
in different cities. This led to n
person from an NGO and a
former cmployes from Alrtel to
se1 up Empower Pragati. A maid
or a housekeeper will be on his
rolls, He will do PF, insurance,
health, eteand even pay thesalary
fior that person, and take o servioe
charge from theemployer

This wheole skilling process is
50 amorphous; what HUL clid
some vears ago is Shakti Am-
mas, which is almost Tiveli-
hoged-based sales, They pick up
peaple whoare not doing much
amdirainthem toconduct sales
for their company, Is that
skilling, according to you?
The next skillable model may
come from {one such) company
Any person who, withany levelof
cclucation but without livelihood,
isgivenformal trainingand getsa
certificate recognised by an em-
plover—il this person gets an
opportunity o be selfemploved,
#els A job or an opportunity to
u=e that cortificate as & means of
geiting into higher education or
acquiring higher skills, that is
skill development,

How 15 this 150 million broken
up into people who have no ed-
ucation and people who are
graduates?

The majority of the people are
unecducated. The problem is so
large. We hove nol  micre-
managed targets for BPL people.
There are many schemes for BPL
peaple, but none for people who
are not. Why can’t we be agnostic
1o gender, 10 income levels and
to location and edwcation as
well You would say that this will
waork inurbansettings, But if you
look at the first 14 proposals we
have got, they ane setting up cen-
tres that will cover 303 districts.
And if we do the next few num-
bers, we whil goup (o400, includ-
ing the Nortieast,

Vocational training in the
country still lacks the respect
amdl the attention it has re-
ceived plobally. How doe vou
make skills fungible®

After money, getting respect for
vocational training has been the
biggest challenge, We've heand
about the Natbonal Vocational Ed-
ucation Framework. So, you'no
going to have the educational
stream, the voeational streamand
the crossovers, And the 55Cs will
also recognise prior learning—if
youclear thecom petency test, you
will get a cortificate. You don't
have to go through the entive
training process, NSDC isalsothe
coordinator for the WorldSkills
competition, to be next held in
London from October 58, India
has won only one shiver medal in
the compedition todate, which we
are trying to improve. Domesti-
cally, too, we want to start a
process of recognition of people
intheskillzsector

Why did the PPF model not
work in ITIs despite such a
hupgeskills gap in the country?
The ITTPPP has taken off, bt its
nod scalable, Fungibility of skills
trainingshould alsobe there.



