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address this issue?
The basic thing is that employabili-
tyin this country is low. Almost all
the skills in this country have been
passed on from father to son. Sixty
yearsago, whenwe started industri-
alising and communities moved out
of villages, the father-to-sontraining
stopped. People thought education
dren to schools. Unfortunately, our
schools were all meant to meet
Macaulay'sneeds, sofortwo orthree
generations we thought we had to
getadegreeandgnforababu s job
inthe government orinan office. Part-
ly because of this, self-esteem at the
lower levels of skills has been lost.
Now with the economy devel-

have people moving away
from farms to industry and con-
struction — but whether it's

plumbers, electricians or masons,
people are not trained and this re-
sultsin shoddy work. So, we're suf-
fering for want of skilled labour all
around — whetherit's construction,

fashion or drivers. No one s apply-

- ingtheir minds to this — andthis is

only one aspect of the issue.
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s are
huge unemployment and social prob-
lems, and something must be doneto
make peopleemployable. With both
finance ministerdecidedtoformthe
NSDCynder his ministry two years
ago, involving the private sector to
use this problem as an opportunity.

How will the NSDC be
different?

Ithink the government now realis-
esthatallthose 17 ministriesand in-
stitutions have not produced results.
Sothe ionis how doweincrease
the speed and how do we increase
the numbers. If you see, the closest
example of this is infrastructure, in
roadswherethey introduced the PPP
conwpt, suddenly there hasbeenan
opening upof roads. The NSDC will
belike the private equity fund or a
venture We've putup calls
for proposal onthe web and anybody
cansubmit a proposal — it could be
an NGO oran entrepreneur. We will
evaluate them and give them grants,
soft loans or some $ort of funding
support, depending on what they
need. While most of the government
schemes are rigid, we will use dif-
ferent schemesto achieve ouraims.
Also, the government puts a lot of
money into brick and mortar where-
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aswewant to put money intothe ac-
tual vocational training.

Here'swhatwe areloohngamm
business house, for instance, goes
toaiocalvﬂ]agesmoolaudh.iresa
classroom from5to8pmtoruna
training programme; during the day
it might use those people inthe field.
That's fine.

What are you doing right now?
We have received about nine pro-

posals of which we have signed let-

| ters of intent with two. One is Self

Employed Women's Association
(Sewa) in Gujarat, for which they
will bring in designers to help hand-
icraft makers upgrade their creative
skills, and the other is fromthe gems
and jewellery industry inJaipur.

As a facilitator, NSDC must
have an elaborate evaluation
and monitoring set-up ...

SANIAY SHARMA
“bdodtmasemp Wedon'twant

; we've got to be small
and efficient. That's why our office
consists of three people. Supriya
Banerjee (acting CEO) isonloan from
Cliandwe have three permanentem-
ployees—an accountant,acompany
secretary and a specialist. Three or
fourmembersoftheboardarespend-
ing alot of time here asam 1, and we
areinthe process of recruiting a chief
executive. We don't wanttolose time

. million people by 2022 means
a

sowe've outsourced all these func-
tions. We got McKinseyto do the for-
matsfor| and callsforpro-
‘posals, and the evaluation is being
donebyan ICRA subsidiary.
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NSDC's target of training 115

11 million
that
that the current set-up
produces ]ust over 3 million
people a yea
If you takejus‘-tthe organised sec-
tor, yes, it's ambitious but not when
youconsidertheun-
organised sector.
We need something
like 2 million drivers
everyyear. Now, we
havea fundin NSDC
forinnovation. What
we're saying to
young people is why
nottrainadriverus-
ing a simulator just
like they do for pi-
lots. If that sort of
proposal comes up,
wewould be willing
to fund it and then -
we will give a royalty over a period
of time and get people to use that
model. That way, we would have de-
veloped curriculum as well as
helped people develop accredita-,
tion methods to do these kinds of
things. Once youdothat, the 11 mil-
lioniseasy. True, theinitial two-year
period will be slow.
Butsinceit’sanew,
don’t want to take on too much be-
fore learning to chew, or we will be
introuble. In the private sector, we
take a long time to plan and then we
deliver fast. If you give metwoor three
years to plan and set up the process,
the execution will happeninnotime.

Isn't

We've already got
nine proposals for
funding and have
signed Lettersof ~ 2bouta
Intent with two — one
iswith Sewainthe
handicrafts sector and
another is in the gems
and jewellery industry

Ifwethnkthmnumbmwﬂlnp-
pearinthefirstthreeyears, we'llon-
Iy be fudging the issue.

There's a whole lot of high-

import
places like China.
plan to address ﬁnm?w
Whatwe’redoing

One of the problems of skilling
- labour is '

and skill
evelopment
programmes. Do
you have plans
to address this
issue?
Well, take a
plumber or an electrician. Today,
ourcurriculum is outdated and we
saythey should at least be Class 10
pass. Why should that be the case?
Allhehas to do is write a language
and add and subtract. If he learns
that in Class 8 and is a dropout, why
notenrol him on a three-month pro-
gramme on the basics of plumbing
orelectricale —thenyou
can have 10 levels of skills starting
from ordinary pipe-laying to the
highestlevel whichisoil refineries
which requires tremendous skill.
There is career progression possi-
ble in almost every job and that's
what we're trying to develop.



